
PARTNERING WITH INDUSTRY
Major Weapon System Development Program Realism
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Acquisition strategy
development

and program source selection
must align programs and industry
on top level strategic issues and

focus competitive
source selection on risk and

management performance
instead of cost.

Establish streamlined program
initiation, procurement and

milestone review processes
to substantially reduce time to

market.

Defense Contractors must
be accountable to

impose discipline and instill
Integrity in the

contracting process

Aggressively compete
the subcontractors,

reach out to small business
and continuously

manage to excellence.

Achieve centralized
acquisition policy, strategy

and process that is agile, transparent
and predictable.

Institute realistic funding,
requirements and procedures to

achieve predictable
performance and schedules in

partnership with industry
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